Budget 2015/16
Council Fund - Revenue

Previous Years' Growth / Items Dropping Out

Appendix 1

2015/16 2016/17
£m £m
APPROVED 2013/14 BUDGET
Social Services
Transition to Adulthood 1.239
1.239
Streetscene & Transportation
Loss of Car Park Income (0.002)
Highways Asset Management Plan (HAMP) -rephasing of full implementatic 0.225
0.223
Education & Youth
Free School Meals - increased demand 0.003
Review of Denominational transport provision (0.030)
(0.027)
Council Wide
Revised Effect of Prudential Borrowing costs for agreed Capital Projects
(change due to revised interest rates and receipt of grant funding) 0.916
0.916
Corporate Services
Income reduction - Vacation of former Council Offices , Ewloe 0.000 0.399
0.000 0.399
TOTAL 2013/2014 2.351 0.399
APPROVED 2014/15 BUDGET
Social Services
Independent Living Fund (ILF) estimate of RSG transfer 0.338 0.112
Transition to Adulthood 0.000 0.700
Funtional VFM's
Learning Disabilities — Short Term Care (0.012) (0.013)
Learning Disabilities — Enhanced Community Residential Services (0.006) 0.000
Childrens Services - Accommodation Efficiencies (0.018) 0.000
Social Services for Adults — Direct Payments (0.024) (0.024)
Social Services for Adults — structural realignment (0.032) 0.000
Development and Resources - income (0.030) 0.000
Social Services for Adults — Assets (0.023) 0.000
Housing — Community Support Services (0.018) 0.000
0.175 0.775
Planning & Environment
Funtional VFM's
Public Protection and Planning (0.042) 0.000
(0.042) 0.000
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Budget 2015/16
Council Fund - Revenue

Previous Years' Growth / ltems Dropping Out

2015/16 2016/17

£m £m
Streetscene & Transportation
Landfill Tax - increase cost per tonnage 0.292 0.053
Funtional VFM's
Streetscene & Assets Transportation — Highways Related Services (0.075) 0.000
0.217 0.053
Education & Youth
Remission Payments for School meals, trips & uniforms 0.025 0.025
Corporate VFM Procurement 0.002 0.000
Funtional VFM's
Youth and Community services (0.046) 0.000
Inclusion Services (0.218) 0.000
Library Service 0.001 0.000
(0.236) 0.025
Governance
Chief Executive and Democratic Services - Review of support (0.110) 0.000
(0.110) 0.000
Central & Corporate
Impact of Actuarial Valuation 1.747 1.504
Single Status Agreement 0.000 5.801
Workforce Organisational Redesign (0.550) 0.000
1.197 7.305
Review of 2012/13 - Social Care Variance (0.409) 0.000
(0.409) 0.000
TOTAL 2014/2015 0.792 8.158
ONE OFF AND TIME-LIMITED PRESSURES
Investment Costs Dropping Out (4.800)
(4.800)
TOTAL ONE OFF AND TIME-LIMITED PRESSURES (4.800)

TOTAL PREVIOUS YEARS ITEMS (1.657) 8.557
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Budget 2015/16
Council Fund - Revenue
Inflation
£m £m
Pay
Pay Inflation from April 2015 (1%) 1.304
1.304
Price
Targeted General Price Inflation 0.421
0.421
Non Standard
Food - (2%) 0.064
NNDR - (2%) 0.038
0.102
Income
Income - (3%) 0.254
0.254

Total Inflation 1.573



Provisional Settlement 2015/16

Transfers in:
21st Century Schools (LGBI)
Integrated Family Support Services
Autistic Spectrum Disorder

Total Transfers in

Transfers out:
Student Finance Wales
Food Safety Controls
National Adoption Service

Total Transfers out

Net effect

£m

0.376
0.144
0.040

(0.120)
(0.022)
(0.012)

Appendix 3

£m

0.560

(0.154)

0.406



Budget 2015/16
Council Fund - Revenue

Pressures & Investments

Social Services

Transition

Deprivation of Liberty Safeguards
Total Social Services

Streetscene & Transportation
Foodwaste rate increase

Tipping Fee increase

Total Streetscene & Transportation

Planning & Environment
Landfill aftercare provision

Gas Engine Income

Total Planning & Environment

Education & Youth

Teachers Pension Increase

School Modernisation

Greenfield Valley trust contribution to Lottery Funding
Total Education & Youth

Community & Enterprise
Impact of CT increase on CTRS
Total Community & Enterprise

Governance
IT System Maintenance (P2P)
Total Governance

Central & Corporate

Feasability Study Provision
Workforce unachieved efficiencies
Review of State Pension - estimate
Next Actuarial review - Estimate
Insurance Provision

Prudential Borrowing

Loss of income from Ewloe rent
Total Central & Corporate

TOTAL NEW PRESSURES

Appendix 4

2015/16 2016/17 2017/18
£m £m £m
0.000 0.223 0.863
0.290 0.216 0.216
0.290 0.439 1.079
0.110 0.110 0.110
0.018 0.018 0.018
0.128 0.128 0.128
0.100 0.100 0.100
0.100 0.100 0.100
0.200 0.200 0.200
0.000 1.364 1.364
0.000 0.236 0.112
0.021 0.000 0.000
0.021 1.600 1.476
0.254 0.625 0.952
0.254 0.625 0.952
0.062 0.062 0.062
0.062 0.062 0.062
0.050 0.050 0.050
1.798 1.798 1.798
0.000 2.738 2.738
0.000 0.000 1.300
0.050 0.328 0.328
0.000 0.252 0.281
0.000 0.000 0.532
1.898 5.166 7.027
2.853 8.220 10.924




Budget 2015/16
Business Plan Investment Requirements
Portfolio

People & Resources
Social Services
Community & Enterprise
Governance

Total

£m

0.050
0.200
0.050
0.430

0.730

Appendix 5



Business Plan Efficiencies 2015/16
Summary

Portfolio

Planning & Environment (Appendix 6a)
Streetscene & Transportation (Appendix 6b)
Social Care (Appendix 6c)

Education & Youth (Appendix 6d)
Organisational Change (Appendix 6e)
People & Resources (Appendix 6f)
Governance (Appendix 6g)

Community & Enterprise (Appendix 6h)
Corporate & Central (Appendix 6j)

Total

£m

0.941

2.570

2.068

1.459

1.306

0.385

0.248

1.565

2.333

12.874

Appendix 6
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Appendix 7

Budget 2015/16
Council Fund - Revenue

Specific Grants

Budget Budget Variance to Confirmed (C)
2014-15 2015-16 2014-15 or Estimated (E)
£ £ £
Education Basic Skills 137,526 0 (137,5286) E
& Youth Language and Play o] 58,376 58,376 E
Non Delegated Community Learning 3,311 2,034 (1,277) E
Community Focussed Schools 97,877 97,877 0 E
Welsh Baccalureate 61,740 61,740 0 E
Families First 1,735,285 1,735,285 0 E
Education of Travellers 70,673 0 (70,673) (o]
Foundation Phase 4,949,746 0 (4,949,746) o]
Free School Mitk 179,773 179,773 0 E
Funding for Youth Work Training in Wales 22,000 22,000 ] E
Learning Pathways 14-19 360,000 0 (360,000) o]
Minority Ethnic Achievement 128,032 0 (128,032) (o]
School Effectiveness Grant 1,403,508 0 (1,403,508) [
Pupil Deprivation Grant 2,295,918 2,525,510 229,592 E
School Uniform Financial Assistance Scheme 30,487 30,487 0 E
Youth Service Revenue Grant 126,756 126,756 0 E
Welsh in Education 215,374 0 (215,374) [
Welsh Network of Healthy School Schemes 87,320 87,320 0 E
Education Improvement Grant for Schools 0 6,446,505 6,446,505 E
Youth Crime Prevention Fund 0 221,882 221,882 E
YOT / Youth Justice Board 327,280 241,006 (86,274) [
Teaching Induction Training 0 30,000 30,000 E
Youth Engagement Programme ] 50,000 50,000 E
National Literacy Tests 35,450 o] (35,450) [od
12,268,056 11,916,551 (351,505)
Delegated DCELLS (Post 16 provision in schools) 5,935,481 5,787,094 (148,387) E
5,935,481 5,787,094 (148,387)
Social Services Social Care Workforce Development Programme 356,833 367,000 10,167 E
Well Being Activity 10,000 10,000 0 E
Flying Start 2,722,790 2,954,700 231,910 E
Implementation of Mental Health Act 2007 0 0 0 [
Youth Service Community Service Grants 0 0 0 [
3,089,623 3,331,700 242,077
Streetscene & Concessionary Travel 1,991,843 2,058,000 66,157 E
Transportation Local Transport Services 399,062 399,062 0 E
Sustainable Waste Management 2,976,172 3,006,226 30,054 E
5,367,077 5,463,288 96,211
Planning & Safer Communities Fund 76,868 221,881 145,013 E
Environment  Food Hygiene Rating 5,969 ] (5,969) E
Animal Health & Welfare Enforcement 15,646 ] (15,6486) E
Substance Misuse 293,353 638,139 344,786 E
Crime Reduction and Anti Social Behaviour 121,203 31,566 (89,637) E
Planning - Delivering for Wales 20,000 ] (20,000) E
Domestic Abuse Co-ordinator Funding 27,500 37,500 10,000 E
560,539 929,086 368,547
Community &  Supporting People 6,483,688 5,809,818 (673,870) E
Enterprise Communities First 708,911 708,911 0 E
Tidy Towns 0 0 0 E
7,192,599 6,518,729 (673,870)
Organisational Free Swimming 156,567 164,807 8,240 E
Change Nationai Exercise Referral 118,750 125,000 6,250 [
NE Wales Play Forum 340,086 319,010 (21,076) E
Active Young People 439,867 541,638 101,771 E
1,055,270 1,150,455 95,185
Chief LSB Development Support Grant 50,000 50,000 0 E
Executive's 50,000 50,000 0

Total 35,518,645 35,146,903 (371,742)







Budget 2015/16
Council Fund - Revenue

Summary of Council Fund Earmarked Reserves

Service Reserves
Social Care

Total

Corporate Reserves
Equal Pay / Single Status

Business Transformation / Workforce Planning
Total

Specific Reserves

Insurance Reserves

Housing Benefits

Supporting People

Building Control

Winter Maintenance

Waste

Unitary Development Plan / Local Development Plan
Post 16 Education

Community Equipment Store

Various (Value of each less than £0.1m)

Total

Total Council Fund Earmarked Reserves

Estimated
Balance
01/04/15

£m

0.032

0.032

15.132
6.148

© 21280

0.558
0.319
1.493
0.109
0.250
0.327
0.427
0.164
0.120
0.453

4.220

25.532

Estimated
Balance
31/03/16

£m

0.000

0.000

7.247
0.313

7.560

0.803
0.300
1.014
0.000
0.250
0.227
0.427
0.314
0.120
0.132

3.587

11.147

Appendix 8
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Flintshire County Council

Feedback on the 2015/16 Budget Proposals
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The purpose of inviting feedback:

o To raise awareness of the 2015/16 budget proposals

The period open for feedback:
o Thursday 18 December 2014 — Sunday 11 January 2015

How people could feedback:

A bi-lingual, on-line, self-selection feedback form using Survey Monkey software accessible
via the Council's:

e new e-magazine ‘Your Council’ / ‘Eich Cyngor
o website flintshire.gov.uk/FCCBudget / siryfflint/CyllidebCSyFf
e corporate Twitter account @FlintshireCC / @CSyFflint

93 people provided feedback by a range of methods

e on-line
e emails to service managers
e telephone responses

What people told us:

The proposals were grouped to match the Council’s five Scrutiny Committee themes with
open feedback invited against each grouped set of proposals.

Feedback was collected via a Survey Monkey feedback form and other comments were
also received through the emagazine ‘Your Council’ feedback option, by direct email and via
telephone. All feedback has been collected into one comprehensive public feedback
document.

In their feedback people generally were keen to ensure that the impacts of the proposals
would not adversely affect other services delivered by the Council or other organisations.
The continued protection of the young and the vulnerable was also raised particularly in
relation to equality of opportunity, the retention and accessibility of localised services and
community protection.

Each themed area also received feedback in relation to workforce and resources where
ideas and suggestions were put forward for improvements and efficiencies and also a range
of general issues and topics not specifically related to a particular proposal.

Below is a summary of the areas covered in the feedback received:
Corporate Resources
Withdrawal of registration service from outstations

Alternative payment methods
Withdrawal or reduction of benefits

Main switchboard personal answering service



Reduction in performances at Clwyd Theatr Cymru
Property maintenance/assets
Environment
Car parking charges
Street lighting
Highway and winter maintenance
Waste and recycling
Public transport
Tourist information
Public protection
Income generation
Transfer of assets to Town & Community Councils
Housing
Benefits
Lifelong Learning

Education and youth services
Sports and leisure

Libraries

Clwyd Theatr Cymru

Social and Health Care
Social Services for Adults

Social Services for Children

Equality Impact Assessment

In addition to collecting the public feedback highlighted above, an Equality Impact
Assessment workshop was held on the evening of Monday 5 January 2014. The purpose of
the workshop was to look at the Category 2 and 3 proposals (those with lower and higher
direct public impact) and discuss what potential they had to specifically impact on any of the
9 protected characteristic groups and the Welsh Language.

17 people attended the session, representing older age groups; disability groups; the Welsh
language; people from a black and minority background; Lesbian, Gay, Bisexual and
Transgender (LGBT) groups. Also in attendance were the Trade Unions and other groups
representing all protected characteristics such as North Wales Regional Equality Network.

The main outcome of the session was the identification of those proposals which would
require a full Equality Impact Assessment and highlighting the potential negative impact of



proposals which could be reduced if other actions were taken such as providing financial
capability sessions to reduce the impact of bed and breakfast charging.

Concern was also expressed generally about the cumulative impact of the proposals i.e.
where an efficiency on its own may not have a significant impact but considered along with
a group of others could have a significant impact.

It was also felt that consideration needed to be given to ensure that making savings in one
area didn't increase the demand and cost for services elsewhere i.e. those who are
reluctant or unable to pay Telecare costs become less independent and rely heavily on
social services.

Background Papers
Public feedback document

Equality Impact Assessment workshop recorded feedback



Statistics

Hits and views

During the open period for feedback following statistics were recorded:

English | Welsh
Views on page 1 of “Your Council’ 4797 228
Views on the Budget proposals introduction page of Your Council 3097 59
Following through to specific grouped proposals:
Corporate Resources 1803 40
Environment 1628 32
Housing 1256 35
Lifelong Learning 1369 35
Social and Health Care 1400 32
Views on the budget proposals ‘Your Feedback’ page of Your 1325 34
Council
Unique users - ‘Big Budget Conversation’ web page 297 7




Demographic Information

How people best described themselves

Answer Choices Responses
| live in Flintshire / Rwy'n byw yn Sir y Fflint §1.08% -
| work in Flintshire / Rwy'n gweithio yn Siry Fflint 6.52%
I live and work in Flintshire / Rwy'n byw ac yn gweithio yn Sir y Fflint 23.91% ,
2
| represent a Flintshire business / Rwy'n cynrychioli busnes yn Sir y Fflint 1.09% 1
I represent a Flintshire business / Rwy'n cynrychioli busnes yn Sir y Fflint 0.00% G
| represent a business outside of Flintshire / Rwy'n cynrychioli busnes y tu allan i Siry 0.00% 0
Fflint
| represent a Flintshire organisation / Rwy’'n cynrychioli sefydliad yn Sir y Fflint 217% 2
I represent an organisation outside of Flintshire / Rwy'n cynrychioli sefydliad y tu allan 1.09% 1
i Siry Fflint
I am & visitor to Flintshire / Rwy'n ymweld & Sir y Fflint 0.00% G
Other / Arall 14.13%
13
Total G2

Those people who ticked either option 2 or 3 above were asked a supplementary question ‘Are you
an employee of Flintshire County Council?’ Overall 26% of those people who responded work for
the Council.

Answer Choices Responses
English / Saesneg 100.00% 61
Welsh / Cymraeg 0.00% 0
Other / Arall 0.00% 0
Total &1

Preferred Language



Age

Answer Choices Responses
under/dan 16 0.00%
17-24 1.81%
25-44 22.58%
45-64 48.39%
65-74 22.58%
75 + 4.84%
Total
Answer Choices Responses
Male / Gwryw 35.59%
Female/ Benyw §5.93%
Prefer not to say / Well gen i beidio a dweud 8.47%
Total
Gender
Answer Choices Responses
Yes / Ydw 1.67%
No / Nac Ydw 80.00%
Prefer not to say / Well gen i beidio 4 dweud 18.33%
Total

Transgender

52

11



Answer Choices

Bisexual / Deurywiol

Gay man / Dyn Hoyw

Other/ Arall

Gay woman / lesbian / Merch Hoyw / Lesbiad
Heterosexual / straight / Heterorywiol / Strét
Prefer not to say / Well gen i beidio & dweud

Total
Sexuality

Answer Choices
Yes / Ydw
No/Nac Ydw
Prefer not to say / Well gen i beidio & dweud

Total
Disability

Ethnicity

Answer Choices
White / Gwyn
Mixed / Cymysg
Other / Arall
Asian, Asian British / Asiaidd, Asiaidd Prydeinig
Black, Black British / Du, Du Prydeinig
Prefer not to say / Well gen i beidio & dweud

Total

Responses
1.89%
1.89%
0.00%
0.00%
69.81%

26.42%

Responses
8.47%
74.58%

16.85%

Responses
14.70%
0.00%
14.46%
0.00%
0.00%

10.84%

44

10

59

62

12

33



Cultural background — White

Answer Choices Responses
British / Prydeinig 56.60%
English / Seisnig 11.32%
Other / Arall 1.89%
Scottish / Albanaidd 0.00%
Welsh / Cymreig 24.53%
Prefer not to say / Well gen i beidio 3 dweud 5.66%
Irish { Gwyddelig 0.00%
Gypsy or Irish Traveller / Sipsi neu Deithiwr Gwyddelig 0.00%

Total

Where ‘Other’ was selected ‘Mixed English and Welsh' was specified.

Answer Choices Responses
White / Black Caribbean - Gwyn / Du Caribiaidd 0.00%
White / Black African - Gwyn / Du Affricanaidd 0.00%
Other/ Arall 0.00%
White / Asian - Gwyn fAsiaidd 0.00%
Prefer not to say / Well gen i beidio & dweud 100.00%

Total

Cultural background — Mixed

Religion and belief

o
L



Answer Choices Responses

Buddhist / Bwdhydd 0.00%
Christian / Cristion 52.24%
Other / Arall 16.42%
Hindu / Hindw 0.00%
Jewish / Iddew 0.00%
Muslim / Mwslim 0.00%
Sikh / Sikh 0.00%
Atheism / Anffyddiaeth 13.43%
Prefer not to say / Well gen i beidic a dweud 17.91%
Where ‘Other’ was selected ‘Christo-Pagan’ and ... | have no religion’ was specified.

Equality Impact Assessment Statistics

Protected Characteristic (PC) Number of proposals impacting on people with PC’s

Age Older people 16 /younger people 9

Disability 18

GR 6

Race 10

Religion and Belief 2

Marriage and Civil Partnership 0

Pregnancy and maternity 1

Sex 3

Sexual orientation 3

Welsh language 3

Poverty 4 (need to clarify which groups most likely to experience
poverty)

Next steps

The feedback received will be considered by the Council's Scrutiny Committees in January.

Open to the public the meetings will be held on:

Corporate Resources Overview & Scrutiny Committee Thursday 22 January 2015 at 10am
Housing Overview & Scrutiny Committee Friday 23 January 2015 at 10am

Environment Overview & Scrutiny Committee Friday 23 January 2015 at 2pm

Social & Healthcare Overview & Scrutiny Committee Monday 26 January 2015 at 10am
Lifelong Learning Overview & Scrutiny Committee Monday 26 January 2015 at 2pm

The proposals will be considered for final approval at a meeting of Flintshire County Council
on Tuesday 17 February 2015.
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